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PERIODIC BOARD REPORTS

In March 2003, the Board of Supervisors instructed this Office to work with County
departments to identify any periodic Board reports (submitted by County departments to
the Board), which had outlived their usefulness and to recommend elimination of such
reports. Based on the survey conducted by this Office, more than 60 periodic reports
were identified and approximately five were eliminated at that time.

As part of our efforts to promote efficiency and focus limited departmental resources on
critical priorities, we urge you to once again scrutinize the periodic reports you send to
the Board and critically analyze them for usefulness, relevance, and impact. If there are
reports of which you are now aware that appear no longer useful or relevant, please
recommend their elimination now. Alternatively, as you prepare periodic reports in the
coming weeks and months and believe that they should be eliminated, please
incorporate the following language in the transmittal correspondence to the Board:

"We have determined that this (monthly, quarterly, semi-annual, annual, etc.)
report should be eliminated because fprovide justification). Therefore, unless
otherwise instructed by the Board, this will be the final periodic report."

Please let me know if you have any questions, or your staff may contact Martin
Zimmerman at 213.974.1326 or mzimmerman(ãceo.lacountV.qov.
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